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The Chief Executive Programme: Governance and Corporate
Leadership

3 day course Classroom, online or in-house

Course overview

A chief executive is the only person in the organisation with no functional home, accountable for everything and
expert in one thing, and the job is largely deciding what deserves their attention. This programme addresses that.
Delegates work through the relationship with the board, including what the board is entitled to and where
management judgement properly sits, and setting direction when the information is incomplete and the market is
moving. Capital allocation is covered as the decision that most determines long term outcome. Building and holding
an executive team follows, including replacing somebody who was loyal but is no longer right. External
representation to investors, regulators, government and media is addressed. The course closes on succession, on
the chief executive's own accountability, and on knowing when to leave.

What you will learn
* Manage the board relationship and the boundary with management
* Set direction on incomplete information in a moving market
« Allocate capital as the decision that shapes long term outcome
* Build an executive team and replace somebody no longer right
» Represent the organisation to investors, regulators and media
* Decide what deserves the chief executive's attention
« Plan succession and recognise when to leave

Who should attend

« Chief executive officers and managing directors

» Deputy chief executives preparing to step up

* Board chairs and non executive directors

» Group chief executives of multi entity organisations

Course outline
Accountable for everything, expert in one thing
The board relationship and its boundary
Setting direction on incomplete information
Capital allocation
Building and holding an executive team
Replacing a loyal executive
External representation

Succession, accountability and knowing when to leave

Upcoming dates

Dates Venue Format Fee per delegate
23 to 25 September 2026 Durban, South Africa Classroom R14,950

21 to 23 October 2026 Windhoek, Namibia Classroom R14,950

21 to 23 December 2026 Online Online R6,500
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Fees and how to register

This 3 day course is R6,500 per delegate online, R14,950 in the classroom in South Africa, Botswana, Namibia,
Lesotho and Eswatini, and USD 995 in the classroom elsewhere in Africa. In-house training is quotation on request.
Book 2 or more delegates on this course and save 10%.

To register or request an in-house proposal, visit www.afrisciencegroup.com, email info@afriscience.co.za, or
WhatsApp us on +27 63 479 1136.
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