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Simultaneous Operations Management

3 day course Classroom, online or in-house

Course overview

Most work is assessed on its own risk, and the incidents happen where two activities that were each safe are carried
out near one another by teams who did not know about each other. This course covers managing that overlap.
Delegates work through identifying simultaneous operations during planning rather than discovering them on site, the
interaction matrix that shows which combinations are permitted, conditional or prohibited, and the authority that
decides. Communication and coordination arrangements are covered, including the daily meeting that establishes
who is doing what and where. Isolation, permits and their interaction across teams follow. Escalation and stopping
work are addressed. The course closes on shutdowns and turnarounds, where the density of simultaneous work is
highest and the workforce is largely unfamiliar.

What you will learn
* |dentify simultaneous operations during planning
* Build an interaction matrix of permitted and prohibited combinations
« Establish who has authority to approve a combination
* Run coordination arrangements including the daily interface meeting
* Manage isolation and permit interaction across teams
« Escalate and stop work when conditions change

« Control simultaneous work during shutdowns and turnarounds

Who should attend
» Operations and maintenance supervisors
e Turnaround and shutdown coordinators
» HSE practitioners and permit authorities
« Construction managers on operating sites
 Contractor supervisors working alongside other trades

Course outline
Two safe activities beside each other
Identifying simultaneous operations in planning
The interaction matrix
Permitted, conditional and prohibited combinations
Authority and approval
Coordination and daily interface meetings
Isolation and permit interaction
Escalation, stopping work and turnaround density

Upcoming dates

Dates Venue Format Fee per delegate
21 to 23 October 2026 Nairobi, Kenya Classroom USD 995

2 to 4 November 2026 Lusaka, Zambia Classroom USD 995

13 to 15 January 2027 Lagos, Nigeria Classroom USD 995

22 to 24 March 2027 Online Online R6,500
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Fees and how to register

This 3 day course is R6,500 per delegate online, R14,950 in the classroom in South Africa, Botswana, Namibia,
Lesotho and Eswatini, and USD 995 in the classroom elsewhere in Africa. In-house training is quotation on request.
Book 2 or more delegates on this course and save 10%.

To register or request an in-house proposal, visit www.afrisciencegroup.com, email info@afriscience.co.za, or
WhatsApp us on +27 63 479 1136.
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