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Security Risk Management and Physical Access Control

3 day course Classroom, online or in-house

Course overview

Physical security is bought as guards, cameras and a boom gate, and defeated by a delivery driver who was waved
through because the queue was long. This course covers designing security that survives normal operations.
Delegates work through threat and risk assessment for the site and what it actually holds, layered protection from
perimeter through building to asset, and access control including credential management and the tailgating that
defeats it. Guarding is covered as a contracted service with instructions, supervision and the post orders that
determine what a guard actually does. Surveillance is addressed honestly, including what cameras do and do not
achieve without monitoring. Screening, deliveries and contractor access follow. Incident response and investigation
are covered. The course closes on insider risk and on testing the arrangements rather than assuming them.

What you will learn
* Assess threat and risk against what the site actually holds
« Design layered protection from perimeter to asset
» Manage credentials and prevent tailgating
 Contract, instruct and supervise a guarding service
 Deploy surveillance with realistic expectations about monitoring
« Control screening, deliveries and contractor access
» Address insider risk and test the arrangements rather than assuming them

Who should attend

» Security managers and officers

« Facilities and estate managers

* Logistics and warehouse managers

« Risk and loss prevention staff

» Operations managers in high value or high risk sites

Course outline
Defeated by a long queue
Threat and risk assessment
Layered protection
Access control and credentials
Tailgating and how it happens
Guarding, post orders and supervision
Surveillance and monitoring reality
Deliveries, insider risk and testing

Upcoming dates

Dates Venue Format Fee per delegate
16 to 18 November 2026 Nairobi, Kenya Classroom USD 995

14 to 16 December 2026 Online Online R6,500

28 to 30 December 2026 Lagos, Nigeria Classroom USD 995
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Fees and how to register

This 3 day course is R6,500 per delegate online, R14,950 in the classroom in South Africa, Botswana, Namibia,
Lesotho and Eswatini, and USD 995 in the classroom elsewhere in Africa. In-house training is quotation on request.
Book 2 or more delegates on this course and save 10%.

To register or request an in-house proposal, visit www.afrisciencegroup.com, email info@afriscience.co.za, or
WhatsApp us on +27 63 479 1136.
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