7 AfriScience Group Gl EieehUE

SAP PS: Project Systems for Capital Projects

3 day course Classroom, online or in-house

Course overview

Organisations running capital projects, infrastructure builds or plant shutdowns need disciplined cost and schedule
control, and a project structure designed badly at the start cannot be reported on properly for the rest of its life. This
course covers getting the structure right. Delegates work through work breakdown structures and networks and what
each is for, planning cost and dates against that structure, and budgeting with availability control that actually
prevents overspend. Commitment and actual cost flow from purchasing and time recording are covered. Progress
measurement and period end processing including results analysis follow. Settlement to assets under construction
and capitalisation are addressed, since this is where finance and engineering meet. The course closes on reporting
and on closing a project properly.

What you will learn

* Design a work breakdown structure that can be reported on

» Use networks and activities where scheduling detail is required

« Plan cost and dates against the structure

» Budget with availability control that prevents overspend

» Trace commitment and actual cost from purchasing and time recording
* Run period end processing including results analysis

« Settle to assets under construction and close a project

Who should attend
« Project managers and project controllers
« Capital projects and engineering staff
 Cost planners and project accountants
* SAP PS end users and key users

» Programme management office analysts

Course outline
A structure you cannot report on
Work breakdown structures
Networks, activities and scheduling
Cost and date planning
Budgeting and availability control
Commitments and actual costs
Progress measurement and period end
Settlement, capitalisation and project closure

Upcoming dates

Dates Venue Format Fee per delegate
14 to 16 October 2026 Accra, Ghana Classroom USD 995

30 December 2026 to 1 January 2027 Online Online R6,500

20 to 22 January 2027 Maputo, Mozambique Classroom USD 995

3 to 5 March 2027 Johannesburg, South Africa Classroom R14,950
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Fees and how to register

This 3 day course is R6,500 per delegate online, R14,950 in the classroom in South Africa, Botswana, Namibia,
Lesotho and Eswatini, and USD 995 in the classroom elsewhere in Africa. In-house training is quotation on request.
Book 2 or more delegates on this course and save 10%.

To register or request an in-house proposal, visit www.afrisciencegroup.com, email info@afriscience.co.za, or
WhatsApp us on +27 63 479 1136.
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