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SAP Integrated Business Planning for Supply Chain

5 day course Classroom, online or in-house

Course overview

Planning systems fail on adoption rather than on functionality: the plan is produced, the planners keep their
spreadsheet, and the two diverge until nobody trusts either. This course works on both the configuration and the
adoption. Delegates work through the planning model, including planning areas, key figures and the time and product
hierarchies everything else depends on. Demand planning follows, covering statistical forecasting, the models
available and choosing one rather than accepting a default. Forecast error measurement and improving it deliberately
are covered. Supply planning is addressed, including constrained and unconstrained runs and reading why a plan is
infeasible. Inventory optimisation and multi stage safety stock follow. Sales and operations planning is covered as the
process the system supports rather than replaces. Alerts, exception management and the discipline that keeps a
planner acting on them follow. The course closes on integration with the execution system and on running a planning
cycle end to end.

What you will learn
« Build a planning model with planning areas, key figures and hierarchies
 Run statistical forecasting and select models deliberately
* Measure forecast error and improve it over cycles
» Execute constrained and unconstrained supply planning
» Diagnose why a supply plan is infeasible
» Apply inventory optimisation and multi stage safety stock
» Support a sales and operations planning cycle and integrate with execution

Who should attend

* Demand and supply planners
 Supply chain analysts and planning managers
* SAP supply chain consultants
« Sales and operations planning process owners

* Inventory managers responsible for stock targets

Course outline
The plan and the spreadsheet beside it
Planning areas, key figures and hierarchies
Statistical forecasting and model selection
Forecast error measurement
Constrained and unconstrained supply planning
Reading an infeasible plan
Inventory optimisation and safety stock
Sales and operations planning, alerts and integration

Upcoming dates

Dates Venue Format Fee per delegate
5 to 9 October 2026 Johannesburg, South Africa Classroom R19,950

30 November to 4 December 2026 Online Online R8,500

7 to 11 December 2026 Lagos, Nigeria Classroom USD 1,325
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Fees and how to register

This 5 day course is R8,500 per delegate online, R19,950 in the classroom in South Africa, Botswana, Namibia,
Lesotho and Eswatini, and USD 1,325 in the classroom elsewhere in Africa. In-house training is quotation on request.
Book 2 or more delegates on this course and save 10%.

To register or request an in-house proposal, visit www.afrisciencegroup.com, email info@afriscience.co.za, or
WhatsApp us on +27 63 479 1136.

AfriScience Group | +27 61 536 6531 | info@afriscience.co.za | Pretoria, Gauteng, South Africa
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