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Safety Management Best Practice for Industrial Operations

3 day course Classroom, online or in-house

Course overview

High tempo industrial operations generate pressure to keep going, and a safety system that only works when nothing
is urgent is not a safety system. This course covers one that holds under production pressure. Delegates work
through hazard identification and risk assessment as a live activity rather than an annual document, the hierarchy of
control applied honestly, and safe systems of work including procedures people can actually follow at pace.
Leadership behaviour is covered directly, since a supervisor who accepts a shortcut once has changed the standard.
Contractor and interface control follows. Incident and near miss reporting are addressed as the early warning they
should be, including why reporting falls when people are punished for it. Measurement is covered, distinguishing
lagging injury numbers from leading indicators. The course closes on auditing a system rather than a file.

What you will learn
* Run hazard identification as a live activity rather than an annual document
» Apply the hierarchy of control honestly under production pressure
» Write safe systems of work people can follow at pace
» Recognise how a single accepted shortcut resets the standard
« Control contractors and the interfaces between crews
« Sustain reporting of incidents and near misses
* Measure with leading indicators and audit the system, not the file

Who should attend

 Production and operations supervisors

« Safety officers and safety coordinators

* Maintenance team leaders

* Quality and continuous improvement staff
« Plant and factory managers

Course outline
A system that only works when nothing is urgent
Live hazard identification and risk assessment
The hierarchy of control under pressure
Safe systems of work at pace
Leadership behaviour and accepted shortcuts
Contractor and interface control
Incident and near miss reporting
Leading indicators and auditing the system

Upcoming dates

Dates Venue Format Fee per delegate
5to 7 October 2026 Online Online R6,500

28 to 30 December 2026 Lagos, Nigeria Classroom USD 995

15 to 17 February 2027 Gaborone, Botswana Classroom R14,950

24 to 26 February 2027 Johannesburg, South Africa Classroom R14,950
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Fees and how to register

This 3 day course is R6,500 per delegate online, R14,950 in the classroom in South Africa, Botswana, Namibia,
Lesotho and Eswatini, and USD 995 in the classroom elsewhere in Africa. In-house training is quotation on request.
Book 2 or more delegates on this course and save 10%.

To register or request an in-house proposal, visit www.afrisciencegroup.com, email info@afriscience.co.za, or
WhatsApp us on +27 63 479 1136.
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