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Road Transport and Driver Safety Management

3 day course Classroom, online or in-house

Course overview

For many organisations the most dangerous thing an employee does is drive, and the risk sits outside the fence
where the usual controls do not reach. This course covers managing it anyway. Delegates work through journey risk
assessment and the question of whether a trip is necessary at all, driver selection, licensing and competence, and
fatigue management including hours, scheduling and the limits of countermeasures. Vehicle selection, maintenance
and defect reporting are covered. In vehicle monitoring and telematics are addressed practically, including using the
data to coach rather than to punish. The course closes on incident investigation, on load security, and on managing
contractor and third party drivers.

What you will learn

» Assess journey risk and challenge whether a trip is necessary

« Select, license and verify the competence of drivers

» Manage fatigue through hours, scheduling and realistic countermeasures
« Select and maintain vehicles and run defect reporting

» Use telematics data to coach rather than to punish

 Secure loads and manage vehicle specific hazards

* Investigate road incidents and manage third party drivers

Who should attend

* Fleet and transport managers

« Safety officers with driving populations

* Logistics and distribution supervisors

* Human resources staff managing driver employment

» Operations managers with mobile workforces

Course outline
The most dangerous thing employees do
Journey risk assessment and trip necessity
Driver selection, licensing and competence
Fatigue, hours and scheduling
Vehicle selection, maintenance and defects
Telematics and coaching
Load security and vehicle hazards
Incident investigation and third party drivers

Upcoming dates

Dates Venue Format Fee per delegate
28 to 30 December 2026 Nairobi, Kenya Classroom USD 995

18 to 20 January 2027 Online Online R6,500

1 to 3 February 2027 Durban, South Africa Classroom R14,950

1 to 3 March 2027 Kigali, Rwanda Classroom USD 995
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Fees and how to register

This 3 day course is R6,500 per delegate online, R14,950 in the classroom in South Africa, Botswana, Namibia,
Lesotho and Eswatini, and USD 995 in the classroom elsewhere in Africa. In-house training is quotation on request.
Book 2 or more delegates on this course and save 10%.

To register or request an in-house proposal, visit www.afrisciencegroup.com, email info@afriscience.co.za, or
WhatsApp us on +27 63 479 1136.
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