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GOVERNANCE, RISK AND COMPLIANCE

Risk Management for Oil and Gas
5 day course Classroom, online or in-house

Course overview
Risk in oil and gas spans process safety, environmental exposure, price volatility, political and fiscal change, and the

reputational consequences of a single major incident. This course covers the whole range. Delegates work through

process safety and major accident hazard management, environmental and social risk, commodity price and

currency exposure, fiscal and political risk in host jurisdictions, and contractor and joint venture risk where an

operator carries exposure it does not directly control. Case material is drawn from documented incidents and from

the fiscal disputes that have affected African petroleum projects.

What you will learn
• Apply major accident hazard and process safety risk management

• Assess environmental and social risk across the asset lifecycle

• Analyse commodity price and currency exposure and the hedging response

• Evaluate fiscal and political risk in a host jurisdiction

• Manage contractor and joint venture risk an operator does not directly control

• Assess decommissioning and abandonment liability

• Integrate these exposures into a single risk picture for a board

Who should attend
• Risk managers in oil, gas and energy

• Process safety and technical safety engineers

• Commercial and finance staff in petroleum

• Regulators and host government officials

• Joint venture and contract managers

Course outline
01 The risk landscape across the petroleum asset lifecycle

02 Major accident hazards and process safety management

03 Environmental and social risk

04 Commodity price and currency exposure

05 Fiscal and political risk in host jurisdictions

06 Contractor and joint venture risk

07 Decommissioning and abandonment liability

08 Reporting an integrated risk picture to a board

Upcoming dates

Dates Venue Format Fee per delegate

18 to 22 September 2026 Dar es Salaam, Tanzania Classroom R11,995

24 to 28 October 2026 Online Online R7,500

4 to 8 December 2026 Kigali, Rwanda Classroom R11,995

4 to 8 December 2026 Nairobi, Kenya Classroom R11,995
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Fees and how to register
Online from R6,500 per delegate, classroom from R11,995 per delegate, in-house training is quotation on request.

Book 2 or more delegates on this course and save 10%.

To register or request an in-house proposal, visit www.afrisciencegroup.com, email info@afriscience.co.za, or

WhatsApp us on +27 63 479 1136.
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