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GOVERNANCE, RISK AND COMPLIANCE

Regulatory Change Management
2 day course Classroom, online or in-house

Course overview
Regulations change continuously across every jurisdiction an organisation operates in, and the usual arrangement is

that somebody notices when a deadline has already passed. This course replaces that with a process. Delegates

work through horizon scanning and the sources worth monitoring, impact assessment that identifies which business

processes and systems a change actually touches, and the implementation plan that follows. Ownership and

accountability are covered, since regulatory change fails when it belongs to compliance alone. Tracking, evidence

and the demonstration of compliance to a regulator follow. Multi jurisdiction operation is addressed. The course

closes on the backlog of changes never implemented, which most organisations carry and few acknowledge.

What you will learn
• Run horizon scanning across the sources that matter

• Assess which processes, systems and documents a change touches

• Plan and sequence implementation with named owners

• Move accountability beyond the compliance function

• Track changes and evidence compliance to a regulator

• Operate across multiple jurisdictions with differing timelines

• Surface and clear the backlog of unimplemented changes

Who should attend
• Compliance officers and regulatory affairs staff

• Legal counsel supporting regulated businesses

• Risk and internal audit professionals

• Process and system owners affected by regulation

• Executives accountable for regulatory compliance

Course outline
01 Noticing after the deadline

02 Horizon scanning and sources

03 Impact assessment

04 Implementation planning and sequencing

05 Ownership beyond compliance

06 Tracking and evidence

07 Multi jurisdiction operation

08 The backlog nobody acknowledges

Upcoming dates

Dates Venue Format Fee per delegate

17 to 18 November 2026 Johannesburg, South Africa Classroom R11,950

26 to 27 November 2026 Maseru, Lesotho Classroom R11,950

9 to 10 December 2026 Accra, Ghana Classroom USD 795

4 to 5 January 2027 Gaborone, Botswana Classroom R11,950
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Fees and how to register
This 2 day course is R6,500 per delegate online, R11,950 in the classroom in South Africa, Botswana, Namibia,

Lesotho and Eswatini, and USD 795 in the classroom elsewhere in Africa. In-house training is quotation on request.

Book 2 or more delegates on this course and save 10%.

To register or request an in-house proposal, visit www.afrisciencegroup.com, email info@afriscience.co.za, or

WhatsApp us on +27 63 479 1136.
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