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PROJECT AND CONTRACT MANAGEMENT

Project Quality Management and Inspection
3 day course Classroom, online or in-house

Course overview
Quality on a project is either built into the sequence of work or inspected for afterwards at far greater cost, and

organisations that rely on final inspection are paying to find defects rather than to prevent them. This course covers

building it in. Delegates work through the quality plan and its relationship to the specification, inspection and test

plans with hold and witness points that actually stop work, and the qualification of suppliers and subcontractors

before award. Documentation including certificates, test records and the data book handed over at completion is

covered. Non conformance, concession and rework decisions follow. Auditing during execution is addressed. The

course closes on quality at handover and on the defects that surface in the liability period.

What you will learn
• Build a quality plan from the specification

• Write inspection and test plans with effective hold and witness points

• Qualify suppliers and subcontractors before award

• Assemble certificates, test records and the handover data book

• Manage non conformance, concession and rework decisions

• Audit quality during execution rather than after it

• Manage quality at handover and through the defects liability period

Who should attend
• Project quality managers and engineers

• Inspection and expediting personnel

• Project and construction managers

• Procurement staff qualifying suppliers

• Client representatives accepting work

Course outline
01 Preventing defects against finding them

02 The quality plan and the specification

03 Inspection and test plans

04 Hold and witness points

05 Supplier and subcontractor qualification

06 Certificates, records and the data book

07 Non conformance, concession and rework

08 Auditing, handover and defects liability

Upcoming dates

Dates Venue Format Fee per delegate

2 to 4 December 2026 Online Online R6,500

28 to 30 December 2026 Pretoria, South Africa Classroom R14,950

27 to 29 January 2027 Harare, Zimbabwe Classroom USD 995

22 to 24 February 2027 Maseru, Lesotho Classroom R14,950
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Fees and how to register
This 3 day course is R6,500 per delegate online, R14,950 in the classroom in South Africa, Botswana, Namibia,

Lesotho and Eswatini, and USD 995 in the classroom elsewhere in Africa. In-house training is quotation on request.

Book 2 or more delegates on this course and save 10%.

To register or request an in-house proposal, visit www.afrisciencegroup.com, email info@afriscience.co.za, or

WhatsApp us on +27 63 479 1136.
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