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Project Management for Auditors

5 day course Classroom, online or in-house

Course overview

Auditing a project requires understanding how one is supposed to work, and most project audit findings are weak
because the auditor tested paperwork rather than delivery. This course closes that gap. Delegates work through the
project life cycle and the controls proper to each phase, then the audit approach for each: governance and business
case, estimating and baseline integrity, procurement and contract award, progress reporting and earned value,
change control, and close out. The course covers the warning signs that a project is failing before the reports admit it,
and closes on writing findings that a project team accepts rather than resists.

What you will learn
« Describe the project life cycle and the controls proper to each phase
 Audit governance, business case and benefits realisation
« Test estimating assumptions and baseline integrity
« Audit procurement, award and contract administration
« Test progress reporting and earned value for inflation
* Audit change control and the final account
» Recognise the early warning signs of a failing project

Who should attend

« Internal auditors covering capital projects
» External and government auditors

« Risk and assurance professionals

« Project governance and PMO staff

« Finance staff overseeing capital spend

Course outline
How a project is supposed to work
Auditing governance and the business case
Estimating assumptions and baseline integrity
Auditing procurement and award
Testing progress reporting and earned value
Auditing change control
Final account and close out
Early warning signs and writing findings

Upcoming dates

Dates Venue Format Fee per delegate
19 to 23 October 2026 Cape Town, South Africa Classroom R19,950

26 to 30 October 2026 Kigali, Rwanda Classroom USD 1,325

9 to 13 November 2026 Online Online R8,500

14 to 18 December 2026 Gaborone, Botswana Classroom R19,950
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Fees and how to register

This 5 day course is R8,500 per delegate online, R19,950 in the classroom in South Africa, Botswana, Namibia,
Lesotho and Eswatini, and USD 1,325 in the classroom elsewhere in Africa. In-house training is quotation on request.
Book 2 or more delegates on this course and save 10%.

To register or request an in-house proposal, visit www.afrisciencegroup.com, email info@afriscience.co.za, or
WhatsApp us on +27 63 479 1136.
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