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Procurement Integrity, Ethics and Anti Corruption

3 day course Classroom, online or in-house

Course overview

Procurement is where an organisation's money meets people who want it, which makes it the function most exposed
to corruption and the one where a single relationship can cost more than a year of savings. This course covers the
exposure. Delegates work through the schemes that actually occur, collusive bidding, bid rigging, kickbacks, conflicts
of interest and the specification written around one supplier, and the conditions in a process that make each possible.
Gifts, hospitality and the point at which they stop being courtesy are addressed directly. Declaration and
management of conflicts follow. Detection through data and pattern analysis is covered. Reporting, protection for the
person who reports, and investigation are addressed. The course closes on designing a process where these
schemes are hard to run.

What you will learn
» Recognise collusive bidding, bid rigging and kickback schemes
« Identify a specification written around one supplier
« Judge when gifts and hospitality stop being courtesy
 Declare and manage conflicts of interest properly
« Detect irregularity through data and pattern analysis
» Report safely and support an investigation
* Design a process in which these schemes are hard to run

Who should attend
» Procurement, contracts and supply chain officers
« Internal auditors, risk and compliance officers
* Ethics officers and integrity committee members
» Senior managers who approve procurement decisions
» Board members responsible for procurement oversight

Course outline
Where the money meets people who want it
Collusive bidding and bid rigging
Kickbacks and inducements
Specifications written around a supplier
Gifts, hospitality and the line
Conflicts of interest and declaration
Detection through data patterns
Reporting, protection and process design

Upcoming dates

Dates Venue Format Fee per delegate
5to 7 October 2026 Kigali, Rwanda Classroom USD 995

14 to 16 December 2026 Online Online R6,500

30 December 2026 to 1 January 2027 Cape Town, South Africa Classroom R14,950

3 to 5 February 2027 Lagos, Nigeria Classroom USD 995
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Fees and how to register

This 3 day course is R6,500 per delegate online, R14,950 in the classroom in South Africa, Botswana, Namibia,
Lesotho and Eswatini, and USD 995 in the classroom elsewhere in Africa. In-house training is quotation on request.
Book 2 or more delegates on this course and save 10%.

To register or request an in-house proposal, visit www.afrisciencegroup.com, email info@afriscience.co.za, or
WhatsApp us on +27 63 479 1136.
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