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Offshore Platform Operations and Supervision

5 day course Classroom, online or in-house

Course overview

On an offshore installation the supervisor runs a small town as well as a plant, with helicopters, supply vessels,
cranes, crews and contractors all competing for the same deck space and the same permit desk. This programme is
about that supervisory job. Sessions cover the installation organisation and the duties of the person in charge, then
permit to work, isolations and the control of simultaneous operations, shift handover and the daily planning meeting.
Marine and aviation logistics, lifting, personnel on board limits and bed management follow. Emergency command is
treated in depth: muster, abandonment, fire and gas response and the chain of authority. The final sessions address
crew performance, fatigue on long rotations and contractor oversight. Supervisors return offshore ready to run a shift
with firm control of both the installation and its people.

What you will learn

* Describe the offshore organisation and the authority of the person in charge
» Apply permit to work and isolation controls on a congested installation

« Plan simultaneous operations between production, drilling and construction
» Conduct effective shift handovers and daily planning meetings

 Coordinate helicopter, supply vessel and crane activity safely

» Lead muster, emergency response and abandonment drills

» Manage fatigue, rotation patterns and crew welfare

» Supervise contractor work against agreed scope and standards

Who should attend

« Offshore production supervisors and control room leads
 Senior operators preparing for supervisory posts

« Offshore installation managers and their deputies

» Maintenance and construction supervisors working offshore
» Onshore operations coordinators supporting offshore assets

Course outline
The offshore installation and its organisation
Permit to work and isolation offshore
Simultaneous operations planning
Handover, planning meetings and reporting
Marine, aviation and lifting logistics
Emergency command, muster and evacuation
Fatigue, rotation and crew leadership

Contractor and campaign oversight

Upcoming dates

Dates Venue Format Fee per delegate
12 to 16 October 2026 Addis Ababa, Ethiopia Classroom USD 1,325

1to 5 February 2027 Online Online R8,500

22 to 26 February 2027 Port Louis, Mauritius Classroom USD 1,325
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Fees and how to register

This 5 day course is R8,500 per delegate online, R19,950 in the classroom in South Africa, Botswana, Namibia,
Lesotho and Eswatini, and USD 1,325 in the classroom elsewhere in Africa. In-house training is quotation on request.
Book 2 or more delegates on this course and save 10%.

To register or request an in-house proposal, visit www.afrisciencegroup.com, email info@afriscience.co.za, or
WhatsApp us on +27 63 479 1136.
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