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Mine and Industrial Site Security Operations

3 day course Classroom, online or in-house

Course overview

An industrial site loses far more to organised removal of copper, fuel, spares and product than to opportunistic theft,
and the people doing it usually have legitimate access. This course is built for that reality. Delegates work through
site threat assessment, covering theft of high value commodities, illegal mining incursion, sabotage and community
conflict. Zoning and access layering are addressed, separating public, operational and high value areas with the
controls each needs. Personnel and vehicle searching are covered, including search authority, dignity and the search
that is thorough enough to deter. Product and scrap control follow, since scrap yards and waste flows are a common
removal route. Weighbridge and dispatch controls are addressed. Contractor and supplier access is covered, as
contractors carry much of the insider risk. lllegal mining and incursion response is addressed where relevant.
Community relations are treated as a security control rather than a public relations activity. Firearm and use of force
policy is covered where armed response exists. The course closes on incident reporting and on measuring security
performance.

What you will learn
 Assess threats specific to industrial and mining sites
» Zone a site and layer access controls by area
» Search people and vehicles with authority, dignity and effect
 Control scrap, waste and product removal routes
* Apply weighbridge and dispatch controls
* Manage contractor and supplier access as insider risk
» Use community relations as a control, and govern armed response

Who should attend
» Mine and plant security managers
« Site security supervisors and coordinators
» Operations managers accountable for losses
« Community liaison officers
« Risk and loss control staff at industrial sites

Course outline
Organised removal, legitimate access
Site threat assessment
Zoning and layered access
Personnel and vehicle searching
Scrap, waste and product control
Weighbridge and dispatch controls
Contractor and supplier access

Incursion response, community relations and armed response policy

Upcoming dates
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Dates Venue Format Fee per delegate
16 to 18 November 2026 Online Online R6,500

13 to 15 January 2027 Kampala, Uganda Classroom USD 995

3to 5 March 2027 Kigali, Rwanda Classroom USD 995

Fees and how to register

This 3 day course is R6,500 per delegate online, R14,950 in the classroom in South Africa, Botswana, Namibia,
Lesotho and Eswatini, and USD 995 in the classroom elsewhere in Africa. In-house training is quotation on request.
Book 2 or more delegates on this course and save 10%.

To register or request an in-house proposal, visit www.afrisciencegroup.com, email info@afriscience.co.za, or
WhatsApp us on +27 63 479 1136.
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