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MAINTENANCE MANAGEMENT TRAINING

Maintenance Supervisor Development
3 day course Classroom, online or in-house

Course overview
Maintenance supervisors are promoted for being the best technician and then judged on scheduling, safety, cost and

people, none of which the previous job taught them. This course covers the transition. Delegates work through the

supervisor's actual role and the shift from doing the work to enabling it, daily planning and the allocation of a crew

against a schedule that will change by mid morning, and holding people to standards including safety and quality.

Managing a former peer group is addressed directly. Cost awareness, labour and materials control, and the reporting

a supervisor owns are covered. Contractor supervision follows. The course closes on developing technicians, on

difficult conversations, and on escalating what cannot be resolved at the front line.

What you will learn
• Make the shift from doing the work to enabling it

• Plan a day and allocate a crew against a changing schedule

• Hold people to safety and quality standards

• Manage a crew that recently included your peers

• Control labour and materials cost and report on them

• Supervise contractors working alongside your crew

• Develop technicians and handle difficult conversations

Who should attend
• New and recently appointed maintenance supervisors

• Senior technicians preparing for supervision

• Maintenance foremen and team leaders

• Planners moving into supervisory roles

• Managers developing supervisory capability

Course outline
01 Promoted for a different job

02 The supervisor's actual role

03 Daily planning and crew allocation

04 A schedule that changes by mid morning

05 Holding safety and quality standards

06 Managing former peers

07 Cost control and reporting

08 Contractor supervision, development and escalation

Upcoming dates

Dates Venue Format Fee per delegate

21 to 23 September 2026 Johannesburg, South Africa Classroom R14,950

28 to 30 October 2026 Maseru, Lesotho Classroom R14,950

7 to 9 December 2026 Dar es Salaam, Tanzania Classroom USD 995

6 to 8 January 2027 Online Online R6,500



AfriScience Group Course Brochure

www.afrisciencegroup.com   |   info@afriscience.co.za   |   +27 61 536 6531   |   WhatsApp +27 63 479 1136

Fees and how to register
This 3 day course is R6,500 per delegate online, R14,950 in the classroom in South Africa, Botswana, Namibia,

Lesotho and Eswatini, and USD 995 in the classroom elsewhere in Africa. In-house training is quotation on request.

Book 2 or more delegates on this course and save 10%.

To register or request an in-house proposal, visit www.afrisciencegroup.com, email info@afriscience.co.za, or

WhatsApp us on +27 63 479 1136.
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