. AfriScience Group

Logistics and Transport Management

5 day course Classroom, online or in-house

Course overview

Course Brochure

Transport is usually the largest controllable cost in a supply chain and the one where a small planning improvement
produces a disproportionate saving. This course covers managing it. Delegates work through mode selection and its
trade offs, network design and the location decisions that determine most transport cost before any route is planned,
and routing and scheduling against real constraints. Carrier selection, contracting and rate structures are covered,
along with the measurement of cost per unit delivered rather than cost per trip. The course addresses African
transport realities directly: road condition, border delay, security and the buffer these genuinely require.

What you will learn
« Select transport mode against cost, time and risk
* Design a network and understand how location decisions fix cost
« Plan routes and schedules against real constraints
* Select and contract carriers, and interpret rate structures
» Measure cost per unit delivered rather than per trip
« Plan for border delay, road condition and security
« Decide between owned fleet and third party transport

Who should attend

« Logistics and transport managers

» Supply chain professionals

« Distribution and dispatch planners

» Procurement staff buying transport

» Operations managers with delivery accountability

Course outline
Transport as the largest controllable cost
Mode selection and trade offs
Network design and location decisions
Routing and scheduling
Carrier selection, contracting and rates
Cost per unit delivered
Border, road and security realities
Owned fleet against third party

Upcoming dates

Dates Venue

28 September to 2 October 2026 Lagos, Nigeria

2 to 6 November 2026 Online

8 to 12 March 2027 Kigali, Rwanda

22 to 26 March 2027 Johannesburg, South Africa

Format

Classroom

Online

Classroom

Classroom

www.afrisciencegroup.com | info@afriscience.co.za | +27 61536 6531 | WhatsApp +27 63 479 1136

Fee per delegate

USD 1,325
R8,500
USD 1,325

R19,950
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Fees and how to register

This 5 day course is R8,500 per delegate online, R19,950 in the classroom in South Africa, Botswana, Namibia,
Lesotho and Eswatini, and USD 1,325 in the classroom elsewhere in Africa. In-house training is quotation on request.
Book 2 or more delegates on this course and save 10%.

To register or request an in-house proposal, visit www.afrisciencegroup.com, email info@afriscience.co.za, or
WhatsApp us on +27 63 479 1136.
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