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Leading Digital Transformation Strategy

3 day course Classroom, online or in-house

Course overview

Digital transformation programmes are announced with a vision and defeated by the operating model underneath,
which continues to fund, staff and reward exactly as it did before. This course works on that layer. Delegates work
through what transformation is meant to change in commercial terms, and writing an ambition specific enough to
reject work. Assessing current capability across technology, data, process and skills follows. Sequencing is treated
as the central decision, including what must come first because everything else depends on it. Operating model
change is covered: funding cycles, team structure, decision rights and the measures people are held to. Legacy
systems and the honest options for them are addressed. Building internal capability against relying on partners
follows. Resistance and its legitimate forms are covered. The course closes on governing a multi year programme
and on knowing when to stop a workstream.

What you will learn
« State in commercial terms what transformation should change
» Write an ambition specific enough to reject work
» Assess capability across technology, data, process and skills
» Sequence work so dependencies are respected
» Change funding cycles, structure, decision rights and measures
» Choose honestly among the options for legacy systems
« Build internal capability, govern the programme and stop failing workstreams

Who should attend

* Chief executives and executive committee members
« Chief digital and chief technology officers

» Heads of strategy and transformation

 Senior operations and business unit leaders

» Board members overseeing digital strategy

Course outline
The operating model underneath
Transformation in commercial terms
An ambition that rejects work
Capability assessment
Sequencing and dependencies
Funding, structure and decision rights
Legacy systems and honest options
Capability, partners, resistance and governance

Upcoming dates
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Dates Venue Format Fee per delegate
14 to 16 October 2026 Maputo, Mozambique Classroom USD 995
21 to 23 October 2026 Addis Ababa, Ethiopia Classroom USD 995
28 to 30 October 2026 Accra, Ghana Classroom USD 995
16 to 18 November 2026 Harare, Zimbabwe Classroom USD 995

Fees and how to register

This 3 day course is R6,500 per delegate online, R14,950 in the classroom in South Africa, Botswana, Namibia,
Lesotho and Eswatini, and USD 995 in the classroom elsewhere in Africa. In-house training is quotation on request.
Book 2 or more delegates on this course and save 10%.

To register or request an in-house proposal, visit www.afrisciencegroup.com, email info@afriscience.co.za, or
WhatsApp us on +27 63 479 1136.
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