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Internal Audit Management and Quality Assurance

3 day course Classroom, online or in-house

Course overview

Leading an internal audit function well requires far more than technical audit skill; it demands staffing, quality
assurance and stakeholder management capability that most auditors are never formally taught before they are
promoted into it. This course covers the management job. Delegates work through the charter, independence and the
reporting relationship with the audit committee, resourcing and the skills mix an audit universe actually requires, and
planning and allocating a team across a year. Quality assurance and improvement is covered in full, including
internal assessment and the external review the standards require. Managing relationships with executives who
dislike findings is addressed directly. The course closes on developing auditors, on measuring the function and on
reporting its performance to the committee.

What you will learn
« Establish a charter, independence and the committee relationship
» Resource the function with the skills mix the universe requires
« Plan and allocate a team across the year
* Run internal quality assessment and prepare for external review
* Manage relationships with executives who dislike findings
» Develop auditors and build technical capability
» Measure the function and report its performance to the committee

Who should attend
* Chief audit executives and heads of internal audit
« Senior internal audit managers and team leaders
* Audit committee members overseeing the audit function
 Quality assurance reviewers within audit departments
* Auditors preparing to move into audit leadership roles

Course outline
Promoted for audit skill, judged on management
Charter, independence and the audit committee
Resourcing and skills mix
Annual planning and team allocation
Quality assurance and improvement
Internal assessment and external review
Stakeholder relationships and difficult findings
Developing auditors and reporting performance

Upcoming dates

Dates Venue Format Fee per delegate
16 to 18 December 2026 Maputo, Mozambique Classroom USD 995

21 to 23 December 2026 Kigali, Rwanda Classroom USD 995

1 to 3 March 2027 Online Online R6,500
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Fees and how to register

This 3 day course is R6,500 per delegate online, R14,950 in the classroom in South Africa, Botswana, Namibia,
Lesotho and Eswatini, and USD 995 in the classroom elsewhere in Africa. In-house training is quotation on request.
Book 2 or more delegates on this course and save 10%.

To register or request an in-house proposal, visit www.afrisciencegroup.com, email info@afriscience.co.za, or
WhatsApp us on +27 63 479 1136.
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