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PROJECT AND CONTRACT MANAGEMENT

Interface Management on Large Projects
3 day course Classroom, online or in-house

Course overview
On a large project the work is split between contractors and packages, and the failures happen in the gaps between

them rather than inside any one scope. This course covers managing those gaps. Delegates work through interface

identification and the register that records them, the responsibility matrix that assigns each side of an interface to

somebody, and the agreements that define what will be delivered across it and when. Physical, contractual,

organisational and schedule interfaces are treated separately. Escalation and the resolution of a disputed interface

are covered. The course closes on interface management through commissioning, where unresolved gaps finally

become visible.

What you will learn
• Identify interfaces and maintain an interface register

• Assign both sides of every interface through a responsibility matrix

• Write interface agreements with defined deliverables and dates

• Manage physical, contractual, organisational and schedule interfaces

• Escalate and resolve a disputed interface

• Integrate interface status into project reporting

• Carry interface management through commissioning and start up

Who should attend
• Project and package managers on large projects

• Interface and coordination engineers

• Contract and commercial managers

• Planners and project controls staff

• Commissioning managers

Course outline
01 Failures happen in the gaps

02 Interface identification and the register

03 Responsibility matrix

04 Interface agreements and deliverables

05 Physical and contractual interfaces

06 Organisational and schedule interfaces

07 Escalation and dispute resolution

08 Interfaces through commissioning

Upcoming dates

Dates Venue Format Fee per delegate

28 to 30 September 2026 Lusaka, Zambia Classroom USD 995

9 to 11 November 2026 Online Online R6,500

11 to 13 January 2027 Durban, South Africa Classroom R14,950

20 to 22 January 2027 Pretoria, South Africa Classroom R14,950



AfriScience Group Course Brochure

www.afrisciencegroup.com   |   info@afriscience.co.za   |   +27 61 536 6531   |   WhatsApp +27 63 479 1136

Fees and how to register
This 3 day course is R6,500 per delegate online, R14,950 in the classroom in South Africa, Botswana, Namibia,

Lesotho and Eswatini, and USD 995 in the classroom elsewhere in Africa. In-house training is quotation on request.

Book 2 or more delegates on this course and save 10%.

To register or request an in-house proposal, visit www.afrisciencegroup.com, email info@afriscience.co.za, or

WhatsApp us on +27 63 479 1136.
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