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QUALITY, ISO STANDARDS AND AUDITING

Integrated Management Systems: ISO 9001, ISO 14001 and
ISO 45001

5 day course Classroom, online or in-house

Course overview
Many organisations run three parallel manuals, three audit calendars and three management reviews for quality,

environment and safety, and the duplication breeds contradiction. Built on the common high level clause structure

shared by ISO 9001, ISO 14001 and ISO 45001, this programme shows how to merge them into one system.

Delegates map the shared clauses, then build a single context analysis, a combined register of risks, aspects and

hazards, a unified register of legal obligations, merged document control and one internal audit schedule. Worker

consultation, emergency preparedness and life cycle thinking are placed where each belongs without diluting the

others. The sequence ends on a single management review and an integration roadmap for an existing site.

Delegates leave able to design and govern an integrated system that satisfies all three standards with less

paperwork.

What you will learn
• Map the shared clause structure of ISO 9001, ISO 14001 and ISO 45001

• Design a single context analysis and interested parties register

• Combine risks, environmental aspects and hazards in one register

• Build a unified register of legal and other obligations

• Merge document control, records and internal audit into one scheme

• Place requirements unique to each standard without weakening them

• Plan an integration roadmap for a site with separate existing systems

• Run one management review that covers all three disciplines

Who should attend
• SHEQ managers

• Management representatives for more than one standard

• Quality, environmental and safety coordinators

• Operations managers overseeing multiple management systems

• Systems consultants merging client systems

Course outline
01 Why separate systems drift apart

02 The common high level clause structure

03 Context, interested parties and scope

04 One register for risks, aspects and hazards

05 Legal obligations and compliance evaluation

06 Merged documentation and records

07 Requirements unique to each standard

08 Combined internal audit and management review

09 Integration roadmap for an existing site
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Dates Venue Format Fee per delegate

14 to 18 December 2026 Pretoria, South Africa Classroom R19,950

28 December 2026 to 1 January 2027 Dar es Salaam, Tanzania Classroom USD 1,325

18 to 22 January 2027 Online Online R8,500

Fees and how to register
This 5 day course is R8,500 per delegate online, R19,950 in the classroom in South Africa, Botswana, Namibia,

Lesotho and Eswatini, and USD 1,325 in the classroom elsewhere in Africa. In-house training is quotation on request.

Book 2 or more delegates on this course and save 10%.

To register or request an in-house proposal, visit www.afrisciencegroup.com, email info@afriscience.co.za, or

WhatsApp us on +27 63 479 1136.
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