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Humanitarian and Emergency Logistics

3 day course Classroom, online or in-house

Course overview

Emergency logistics operates where the infrastructure is damaged, the demand is unknown and the cost of arriving
late is measured in lives rather than in penalties. This course covers working under those conditions. Delegates work
through assessment and estimating need from incomplete information, procurement under emergency rules and the
accountability that still applies, and the pipeline from source through port and corridor to distribution point.
Warehousing and last mile distribution in constrained settings are covered. Fleet, fuel and security follow.
Coordination between agencies and with government is addressed, since duplication and gaps are the standard
failure. The course closes on accountability to affected people and on transition from emergency to recovery.

What you will learn
» Assess and estimate need from incomplete information
» Procure under emergency rules while preserving accountability
* Build a pipeline from source through corridor to distribution point
* Run warehousing and last mile distribution in constrained settings
* Manage fleet, fuel and security in an emergency operation
« Coordinate with other agencies and with government
» Maintain accountability to affected people and plan transition to recovery

Who should attend

* Humanitarian and development agency logistics staff
» Government disaster management personnel

* Non governmental organisation programme staff

* Procurement staff working under emergency rules

» Supply chain professionals moving into the sector

Course outline
Damaged infrastructure and unknown demand
Assessment and estimating need
Emergency procurement and accountability
The supply pipeline
Warehousing in constrained settings
Last mile distribution
Fleet, fuel and security
Coordination, accountability and transition to recovery

Upcoming dates

Dates Venue Format Fee per delegate
30 September to 2 October 2026 Lagos, Nigeria Classroom USD 995
7 to 9 October 2026 Windhoek, Namibia Classroom R14,950
27 to 29 January 2027 Durban, South Africa Classroom R14,950
8 to 10 February 2027 Cape Town, South Africa Classroom R14,950
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Fees and how to register

This 3 day course is R6,500 per delegate online, R14,950 in the classroom in South Africa, Botswana, Namibia,
Lesotho and Eswatini, and USD 995 in the classroom elsewhere in Africa. In-house training is quotation on request.
Book 2 or more delegates on this course and save 10%.

To register or request an in-house proposal, visit www.afrisciencegroup.com, email info@afriscience.co.za, or
WhatsApp us on +27 63 479 1136.
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