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Governance of Enterprise IT for Board and Executive
Oversight

3 day course Classroom, online or in-house

Course overview

Boards are asked to approve technology investment and answer for cyber incidents without a vocabulary for either,
so they either defer entirely to the technology function or challenge the wrong things. This course builds that
vocabulary. Delegates work through what technology governance actually asks of a board, the difference between
governing and managing technology, and the investment questions a board should press: what capability this buys,
what it costs to run, and what happens if it fails. Portfolio oversight and the projects a board should see follow. Cyber
and resilience oversight is covered at board level. Data governance, privacy obligations and the risks that attach to
holding customer data are addressed. Technology debt and legacy systems are covered honestly. The course closes
on assurance and on what a board should require before approving a major programme.

What you will learn
« Distinguish governing technology from managing it
« Press the right questions on a technology investment case
» Oversee a portfolio and know which projects a board should see
» Oversee cyber risk and operational resilience at board level
» Understand data governance and the obligations of holding customer data
» Recognise technology debt and the risk carried by legacy systems
» Require appropriate assurance before approving a major programme

Who should attend
* Non executive directors and audit committee members
« Chief information and chief digital officers
« IT steering committee members
« Chief risk officers
« Senior finance executives overseeing technology spend

Course outline
Approving what you cannot assess
Governing against managing technology
The investment case and the right questions
Run cost and failure consequences
Portfolio oversight
Cyber and resilience at board level
Data governance and privacy obligations
Technology debt, legacy risk and assurance

Upcoming dates

Dates Venue Format Fee per delegate
21 to 23 September 2026 Pretoria, South Africa Classroom R14,950

11 to 13 November 2026 Cape Town, South Africa Classroom R14,950

23 to 25 November 2026 Online Online R6,500
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Fees and how to register

This 3 day course is R6,500 per delegate online, R14,950 in the classroom in South Africa, Botswana, Namibia,
Lesotho and Eswatini, and USD 995 in the classroom elsewhere in Africa. In-house training is quotation on request.
Book 2 or more delegates on this course and save 10%.

To register or request an in-house proposal, visit www.afrisciencegroup.com, email info@afriscience.co.za, or
WhatsApp us on +27 63 479 1136.
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