
AfriScience Group Course Brochure

www.afrisciencegroup.com   |   info@afriscience.co.za   |   +27 61 536 6531   |   WhatsApp +27 63 479 1136

PURCHASING, LOGISTICS AND SUPPLY CHAIN

Fleet Management Operations
5 day course Classroom, online or in-house

Course overview
A fleet is a capital asset, an operating cost and a safety exposure at the same time, and managing it well means

holding all three together. This course covers that. Delegates work through vehicle selection and specification against

duty, whole life costing and the replacement decision, and maintenance regimes including scheduled servicing,

defect reporting and roadworthiness. Fuel management and the losses that fuel systems routinely conceal are

covered in detail. Driver management, licensing, hours and behaviour receive their own treatment, alongside

telematics and what it usefully measures. The course closes on compliance, accident management and the cost per

kilometre that ties everything together.

What you will learn
• Specify vehicles against the duty they will actually perform

• Apply whole life costing and make a replacement decision

• Run maintenance, defect reporting and roadworthiness regimes

• Control fuel and detect the losses fuel systems conceal

• Manage driver licensing, hours and behaviour

• Use telematics for what it usefully measures

• Calculate and manage cost per kilometre

Who should attend
• Fleet managers and transport supervisors

• Logistics and distribution managers

• Maintenance staff responsible for vehicles

• Finance staff costing fleet operations

• Health and safety professionals covering driving

Course outline
01 The fleet as asset, cost and exposure

02 Vehicle selection and specification

03 Whole life costing and replacement

04 Maintenance regimes and roadworthiness

05 Fuel management and concealed losses

06 Driver licensing, hours and behaviour

07 Telematics and useful measurement

08 Accidents, compliance and cost per kilometre

Upcoming dates

Dates Venue Format Fee per delegate

14 to 18 December 2026 Online Online R8,500

4 to 8 January 2027 Durban, South Africa Classroom R19,950

22 to 26 February 2027 Windhoek, Namibia Classroom R19,950

1 to 5 March 2027 Johannesburg, South Africa Classroom R19,950
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Fees and how to register
This 5 day course is R8,500 per delegate online, R19,950 in the classroom in South Africa, Botswana, Namibia,

Lesotho and Eswatini, and USD 1,325 in the classroom elsewhere in Africa. In-house training is quotation on request.

Book 2 or more delegates on this course and save 10%.

To register or request an in-house proposal, visit www.afrisciencegroup.com, email info@afriscience.co.za, or

WhatsApp us on +27 63 479 1136.
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