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PROJECT AND CONTRACT MANAGEMENT

FIDIC Conditions of Contract
5 day course Classroom, online or in-house

Course overview
FIDIC forms are used across African infrastructure and donor funded work, and they allocate risk in ways that only

become visible when something goes wrong. This course covers using them properly. Delegates work through the

FIDIC family and which form suits which delivery model, the roles of employer, contractor and engineer and the

independence the engineer is meant to hold, and the general conditions clause by clause where it matters. Claims,

notices and the time bars that extinguish entitlement are covered in detail. Variations, payment and determinations

follow. The course closes on dispute avoidance boards and the dispute resolution sequence.

What you will learn
• Select the FIDIC form that suits a delivery model

• Describe the roles of employer, contractor and engineer

• Navigate the general conditions and the particular conditions that amend them

• Comply with notice provisions and time bars

• Administer variations, payment and determinations

• Prepare and respond to claims under the contract

• Use dispute avoidance boards and the resolution sequence

Who should attend
• Contract administrators and engineers on infrastructure projects

• Project and construction managers

• Employer and consultant representatives

• Quantity surveyors and cost managers

• Legal and commercial staff supporting construction

Course outline
01 The FIDIC family and form selection

02 Employer, contractor and engineer roles

03 General and particular conditions

04 Notices and time bars

05 Variations and payment

06 Engineer's determinations

07 Claims preparation and response

08 Dispute avoidance and resolution

Upcoming dates

Dates Venue Format Fee per delegate

12 to 16 October 2026 Online Online R8,500

9 to 13 November 2026 Harare, Zimbabwe Classroom USD 1,325

21 to 25 December 2026 Casablanca, Morocco Classroom USD 1,325

28 December 2026 to 1 January 2027 Mbabane, Eswatini Classroom R19,950
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Fees and how to register
This 5 day course is R8,500 per delegate online, R19,950 in the classroom in South Africa, Botswana, Namibia,

Lesotho and Eswatini, and USD 1,325 in the classroom elsewhere in Africa. In-house training is quotation on request.

Book 2 or more delegates on this course and save 10%.

To register or request an in-house proposal, visit www.afrisciencegroup.com, email info@afriscience.co.za, or

WhatsApp us on +27 63 479 1136.
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