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Facilities Management for Corporate and Industrial Sites

3 day course Classroom, online or in-house

Course overview

Facilities management is judged on things nobody notices until they fail, which makes it the function most often cut
and the one whose deferred work reappears as an emergency. This course covers running it properly. Delegates
work through the service catalogue and the standards each service is held to, planned maintenance across building
fabric, mechanical and electrical systems, and the statutory compliance obligations that attach to a building, including
fire, lifts, pressure vessels and water systems. Space planning and moves are covered. Soft services including
cleaning, security and catering are addressed through the contracts that deliver them. Energy and utilities cost are
covered as the largest controllable line. The course closes on budgeting, on the lifecycle plan for major
replacements, and on measuring service without counting only complaints.

What you will learn
« Define a service catalogue and the standard each service is held to
» Plan maintenance across fabric, mechanical and electrical systems
» Meet statutory obligations for fire, lifts, pressure systems and water
* Manage space planning, moves and occupancy
 Contract and control cleaning, security and catering
* Reduce energy and utilities cost as the largest controllable line
» Budget, plan lifecycle replacement and measure service properly

Who should attend
* Facilities and site managers
« Property and building services managers
» Hospitality and hospital support services managers
» Health and safety officers responsible for buildings
* Vendor and contract managers in facilities operations

Course outline
Noticed only when it fails
Service catalogue and standards
Planned maintenance of building fabric
Mechanical and electrical systems
Statutory compliance obligations
Space planning, moves and occupancy
Soft services and their contracts

Energy cost, lifecycle planning and measurement

Upcoming dates

Dates Venue Format Fee per delegate
9 to 11 November 2026 Dar es Salaam, Tanzania Classroom USD 995

14 to 16 December 2026 Online Online R6,500

28 to 30 December 2026 Mbabane, Eswatini Classroom R14,950

24 to 26 February 2027 Cape Town, South Africa Classroom R14,950
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Fees and how to register

This 3 day course is R6,500 per delegate online, R14,950 in the classroom in South Africa, Botswana, Namibia,
Lesotho and Eswatini, and USD 995 in the classroom elsewhere in Africa. In-house training is quotation on request.
Book 2 or more delegates on this course and save 10%.

To register or request an in-house proposal, visit www.afrisciencegroup.com, email info@afriscience.co.za, or
WhatsApp us on +27 63 479 1136.

AfriScience Group | +27 61 536 6531 | info@afriscience.co.za | Pretoria, Gauteng, South Africa
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