7 AfriScience Group Gl EieehUE

EPC Contracting and Project Delivery Models

5 day course Classroom, online or in-house

Course overview

The delivery model chosen for a capital project fixes who carries which risk and how much visibility the owner retains,
and it is usually decided before anybody has analysed the consequences. This course makes that decision
deliberate. Delegates work through the main models, from traditional design bid build through engineering
procurement construction to management contracting and alliancing, and the risk profile of each. Lump sum turnkey
arrangements receive detailed attention, including where the premium goes and what the owner gives up. Interface
and split scope risk are covered. The course closes on selecting a model against project characteristics and market
conditions.

What you will learn
» Compare the main delivery models and their risk profiles
» Analyse what a lump sum turnkey arrangement actually buys
« Identify where risk premium sits in a price
 Assess the visibility and control an owner retains under each model
* Manage interface and split scope risk
» Match a model to project characteristics and market conditions
« Structure the contract to support the chosen model

Who should attend

* Owner and client project managers
 Contract and commercial managers

» Procurement staff on capital projects
 Engineering and construction managers

» Executives approving capital delivery strategy

Course outline
Delivery model as a risk decision
Design bid build and traditional models
Engineering, procurement and construction
Lump sum turnkey and its premium
Management contracting and alliancing
Interface and split scope risk
Owner visibility and control
Selecting and structuring the model

Upcoming dates

Dates Venue Format Fee per delegate
21 to 25 September 2026 Maseru, Lesotho Classroom R19,950

19 to 23 October 2026 Cape Town, South Africa Classroom R19,950

2 to 6 November 2026 Online Online R8,500

16 to 20 November 2026 Kampala, Uganda Classroom USD 1,325
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Fees and how to register

This 5 day course is R8,500 per delegate online, R19,950 in the classroom in South Africa, Botswana, Namibia,
Lesotho and Eswatini, and USD 1,325 in the classroom elsewhere in Africa. In-house training is quotation on request.
Book 2 or more delegates on this course and save 10%.

To register or request an in-house proposal, visit www.afrisciencegroup.com, email info@afriscience.co.za, or
WhatsApp us on +27 63 479 1136.
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