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Enterprise Architecture Practice

5 day course Classroom, online or in-house

Course overview

Enterprise architecture earns its reputation for producing diagrams nobody uses when it is practised as
documentation rather than as a way of making better investment decisions. This course keeps it useful. Delegates
work through the architecture domains covering business, data, application and technology, and the current and
target state descriptions that make a gap visible. Roadmapping and the sequencing of change follow. Architecture
principles and standards are covered, along with the governance that gives them effect without becoming an
obstacle. Working with projects rather than against them is addressed directly. The course closes on managing
technical debt, on retiring systems and on demonstrating that the practice changed a decision.

What you will learn
« Describe the architecture domains and what each captures
« Document current and target state so a gap is visible
« Build a roadmap that sequences change realistically
« Set principles and standards that teams will follow
» Govern architecture without becoming an obstacle to delivery
» Work with project teams rather than against them
* Manage technical debt and retire systems deliberately

Who should attend

 Enterprise, solution and technical architects

« IT managers and heads of technology

* Business analysts working on system change

« Project managers delivering technology change

» Executives making technology investment decisions

Course outline
Diagrams nobody uses
Business, data, application and technology domains
Current and target state
Gap analysis
Roadmapping and sequencing
Principles and standards
Governance without obstruction
Technical debt, retirement and demonstrating value

Upcoming dates

Dates Venue Format Fee per delegate
14 to 18 December 2026 Pretoria, South Africa Classroom R19,950

28 December 2026 to 1 January 2027 Cape Town, South Africa Classroom R19,950

11 to 15 January 2027 Online Online R8,500

Fees and how to register
This 5 day course is R8,500 per delegate online, R19,950 in the classroom in South Africa, Botswana, Namibia,
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Lesotho and Eswatini, and USD 1,325 in the classroom elsewhere in Africa. In-house training is quotation on request.
Book 2 or more delegates on this course and save 10%.

To register or request an in-house proposal, visit www.afrisciencegroup.com, email info@afriscience.co.za, or
WhatsApp us on +27 63 479 1136.
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