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AI AND DIGITAL TRANSFORMATION TRAINING

Digital Transformation Strategies for IT Leaders
5 day course Classroom, online or in-house

Course overview
Most digital transformation programmes deliver technology and fail to change how work is done, which is the only

part that was ever going to produce a return. This course concentrates on the second. Delegates work through

building a transformation case tied to business outcomes, assessing current state honestly including the legacy

estate nobody wants to discuss, and sequencing change so early delivery funds and justifies later work. Operating

model, capability and the organisational resistance that follows any redistribution of control are treated as the core of

the work. The course closes on benefits realisation and on the reporting that distinguishes progress from activity.

What you will learn
• Build a transformation case tied to business outcomes

• Assess current state honestly, including the legacy estate

• Sequence change so early delivery justifies later investment

• Design the operating model the technology requires

• Build the capability needed to sustain the change

• Address resistance rooted in redistributed control

• Report benefits realisation rather than activity

Who should attend
• Chief information officers and IT directors

• Transformation and change programme leads

• Enterprise architects

• Executives sponsoring digital programmes

• Operations leaders affected by transformation

Course outline
01 Why programmes deliver technology and not change

02 The case tied to business outcomes

03 Honest current state and the legacy estate

04 Sequencing so early work funds later work

05 Operating model design

06 Capability and sustaining the change

07 Resistance and redistributed control

08 Benefits realisation and honest reporting

Upcoming dates

Dates Venue Format Fee per delegate

21 to 25 September 2026 Maputo, Mozambique Classroom USD 1,325

2 to 6 November 2026 Casablanca, Morocco Classroom USD 1,325

8 to 12 February 2027 Johannesburg, South Africa Classroom R19,950

15 to 19 February 2027 Online Online R8,500
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Fees and how to register
This 5 day course is R8,500 per delegate online, R19,950 in the classroom in South Africa, Botswana, Namibia,

Lesotho and Eswatini, and USD 1,325 in the classroom elsewhere in Africa. In-house training is quotation on request.

Book 2 or more delegates on this course and save 10%.

To register or request an in-house proposal, visit www.afrisciencegroup.com, email info@afriscience.co.za, or

WhatsApp us on +27 63 479 1136.
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