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Digital Supply Chain Transformation: Building Supply Chain
4.0 Capability

3 day course Classroom, online or in-house

Course overview

Supply chain technology programmes tend to digitise the current process, which produces a faster version of
whatever was already wrong and a business case that never lands. This course treats the process first. Delegates
work through assessing current maturity honestly, and identifying where visibility is genuinely absent rather than
merely inconvenient. Control tower concepts and end to end visibility follow, including the data the chain must
actually share. Integration across enterprise systems, supplier systems and carriers is covered, since integration is
where these programmes stall. Advanced planning, automated replenishment and scenario simulation are
addressed. Internet of things sensing in transport and warehousing follows. Analytics that change a decision rather
than fill a dashboard are covered. The course closes on sequencing a multi year programme, on the capabilities to
build internally, and on measuring whether the chain performs better.

What you will learn
» Assess current supply chain maturity honestly
« Identify where visibility is genuinely absent
* Design control tower visibility and the data it requires
« Integrate enterprise, supplier and carrier systems
» Apply advanced planning, replenishment and scenario simulation
 Deploy sensing in transport and warehousing

* Sequence a multi year programme and measure real improvement

Who should attend

» Supply chain and logistics directors

« IT and digital transformation managers supporting supply chain
 Planning and demand management leads

» Procurement managers exploring digital tools

» Operations executives sponsoring transformation programmes

Course outline
Digitising the wrong process faster
Maturity assessment
Where visibility is genuinely absent
Control towers and shared data
Integration across systems and partners
Planning, replenishment and simulation
Sensing in transport and warehousing
Analytics, sequencing and measurement

Upcoming dates
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Dates Venue Format Fee per delegate
21 to 23 September 2026 Durban, South Africa Classroom R14,950
25 to 27 November 2026 Kampala, Uganda Classroom USD 995
21 to 23 December 2026 Nairobi, Kenya Classroom USD 995
10 to 12 March 2027 Windhoek, Namibia Classroom R14,950

Fees and how to register

This 3 day course is R6,500 per delegate online, R14,950 in the classroom in South Africa, Botswana, Namibia,
Lesotho and Eswatini, and USD 995 in the classroom elsewhere in Africa. In-house training is quotation on request.
Book 2 or more delegates on this course and save 10%.

To register or request an in-house proposal, visit www.afrisciencegroup.com, email info@afriscience.co.za, or
WhatsApp us on +27 63 479 1136.
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