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Digital Strategy and Al Governance

5 day course Classroom, online or in-house

Course overview

Organisations are adopting these systems faster than they are governing them, and the gap is where the regulatory
and reputational exposure sits. This course covers both sides. Delegates work through digital strategy and the choice
of where to build, buy or partner, then move to governance: an inventory of where these systems are already in use,
risk classification by the decisions each affects, and the approval gates a new use case must pass. Data provenance,
bias testing, explainability and human oversight are covered as governance requirements rather than technical
niceties. The course addresses the direction of regulation and closes on third party and vendor governance.

What you will learn
« Set a digital strategy and decide where to build, buy or partner
« Build an inventory of where these systems are already in use
« Classify use cases by risk and by the decisions they affect
* Set approval gates a new use case must pass
» Require data provenance, bias testing and explainability
* Design human oversight proportionate to the decision
» Govern third party and vendor supplied systems

Who should attend

« Chief information and chief data officers

» Governance, risk and compliance leaders

« Legal and regulatory affairs professionals

» Executives accountable for technology adoption
« Internal auditors covering emerging technology

Course outline
Adoption running ahead of governance
Digital strategy and the build, buy or partner choice
Inventory: finding where these systems already run
Risk classification by decision affected
Approval gates for a new use case
Data provenance and bias testing
Explainability and human oversight

Regulatory direction and vendor governance

Upcoming dates

Dates Venue Format Fee per delegate
19 to 23 October 2026 Johannesburg, South Africa Classroom R19,950

26 to 30 October 2026 Online Online R8,500

11 to 15 January 2027 Gaborone, Botswana Classroom R19,950

8 to 12 February 2027 Lusaka, Zambia Classroom USD 1,325
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Fees and how to register

This 5 day course is R8,500 per delegate online, R19,950 in the classroom in South Africa, Botswana, Namibia,
Lesotho and Eswatini, and USD 1,325 in the classroom elsewhere in Africa. In-house training is quotation on request.
Book 2 or more delegates on this course and save 10%.

To register or request an in-house proposal, visit www.afrisciencegroup.com, email info@afriscience.co.za, or
WhatsApp us on +27 63 479 1136.
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