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Corporate Governance for Board Directors

3 day course Classroom, online or in-house

Course overview

A director carries personal liability for decisions taken collectively, often on the basis of information prepared by the
people whose performance they are meant to oversee. This course addresses that position. Delegates work through
directors' duties as a matter of law, and what care, skill and diligence mean in a board setting. The distinction
between governing and managing is covered, including where a board oversteps and where it abdicates. Board
composition, independence and committee structure follow. Reading a board pack critically is practised, including the
questions that reveal what is missing. Strategy oversight, risk appetite and performance monitoring are addressed.
Executive appointment, remuneration and succession follow. Conflicts, related party transactions and the recusal that
protects a director are covered. The course closes on board evaluation, on liability and indemnity, and on what a
director should do when the board is not functioning.

What you will learn
« State directors' duties and what care and diligence require in practice
 Separate governing from managing without abdicating either
» Assess board composition, independence and committee structure
* Read a board pack critically and ask what is missing
» Oversee strategy, risk appetite and performance
» Handle executive remuneration, succession and conflicts
« Evaluate the board and act when it is not functioning

Who should attend

* Non executive and executive directors

» Board chairpersons and committee chairs

» Company secretaries supporting the board

» Senior executives being groomed for board appointment
» Regulators and supervisors overseeing governed entities

Course outline
Personal liability for collective decisions
Directors' duties in law
Care, skill and diligence in practice
Governing against managing
Composition, independence and committees
Reading a board pack critically
Strategy, risk appetite and performance
Remuneration, conflicts, evaluation and liability

Upcoming dates
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Dates Venue Format Fee per delegate
5 to 7 October 2026 Addis Ababa, Ethiopia Classroom USD 995

26 to 28 October 2026 Online Online R6,500

18 to 20 November 2026 Kampala, Uganda Classroom USD 995

15 to 17 February 2027 Windhoek, Namibia Classroom R14,950

Fees and how to register

This 3 day course is R6,500 per delegate online, R14,950 in the classroom in South Africa, Botswana, Namibia,
Lesotho and Eswatini, and USD 995 in the classroom elsewhere in Africa. In-house training is quotation on request.
Book 2 or more delegates on this course and save 10%.

To register or request an in-house proposal, visit www.afrisciencegroup.com, email info@afriscience.co.za, or
WhatsApp us on +27 63 479 1136.
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