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Corporate Governance and Anti Corruption Practice

3 day course Classroom, online or in-house

Course overview

Corruption rarely arrives as a bribe in an envelope; it arrives as a supplier nobody can trace, a payment approved by
somebody with no authority, and a board that received a report saying everything was in order. This course covers
closing those gaps. Delegates work through board oversight and the questions a board must ask rather than accept
answers to, the governance codes and what they require in practice, and delegation of authority as the control that
decides who can commit the organisation. Conflict of interest declaration and management follow. The mechanisms
corruption actually uses are covered: procurement, recruitment, related party transactions and facilitation payments.
Whistleblowing and investigation are addressed. The course closes on consequence management, without which
every other control is advisory.

What you will learn
» Ask the questions a board must ask rather than accepting assurances
» Apply the governance codes to practical board decisions
* Set delegation of authority so commitments are properly controlled
« Declare and manage conflicts of interest
» Recognise how corruption uses procurement, recruitment and related parties
» Handle facilitation payments and the legal exposure they create
» Apply consequence management so controls are not merely advisory

Who should attend
* Non executive and executive directors
« Company secretaries and governance officers
* Chief compliance and ethics officers
« Internal audit managers
* Public sector accounting officers

Course outline
Not an envelope, an untraceable supplier
Board oversight and the right questions
Governance codes in practice
Delegation of authority
Conflicts of interest
Procurement, recruitment and related parties
Facilitation payments and legal exposure
Whistleblowing, investigation and consequence management

Upcoming dates

Dates Venue Format Fee per delegate
7 to 9 October 2026 Durban, South Africa Classroom R14,950

11 to 13 November 2026 Cape Town, South Africa Classroom R14,950

25 to 27 November 2026 Online Online R6,500

28 to 30 December 2026 Nairobi, Kenya Classroom USD 995
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Fees and how to register

This 3 day course is R6,500 per delegate online, R14,950 in the classroom in South Africa, Botswana, Namibia,
Lesotho and Eswatini, and USD 995 in the classroom elsewhere in Africa. In-house training is quotation on request.
Book 2 or more delegates on this course and save 10%.

To register or request an in-house proposal, visit www.afrisciencegroup.com, email info@afriscience.co.za, or
WhatsApp us on +27 63 479 1136.
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