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PROJECT AND CONTRACT MANAGEMENT

Contract Risk, Insurance and Indemnities
3 day course Classroom, online or in-house

Course overview
Indemnity, liability and insurance clauses decide who pays when something goes badly wrong, and they are routinely

accepted without anybody working out what they mean. This course covers reading and negotiating them. Delegates

work through risk allocation as a commercial decision, the main liability provisions including caps, exclusions of

consequential loss and knock for knock, and indemnities and how far they actually reach. Insurance is covered

practically: the policies commonly required, what each does and does not respond to, and verifying that a certificate

reflects the cover required. The course closes on the gap between the contractual requirement and the policy actually

held.

What you will learn
• Treat risk allocation as a commercial decision rather than boilerplate

• Read and negotiate liability caps and exclusions

• Explain knock for knock and where it applies

• Assess how far an indemnity actually reaches

• Identify the insurance policies commonly required and their response

• Verify that a certificate reflects the cover the contract requires

• Close the gap between contractual requirement and policy held

Who should attend
• Contract and commercial managers

• Procurement and supply chain professionals

• Project managers accepting contractual risk

• Risk and insurance staff

• Legal advisers supporting contracting

Course outline
01 Risk allocation as a commercial decision

02 Liability caps and their operation

03 Consequential loss exclusions

04 Knock for knock arrangements

05 Indemnities and their reach

06 Insurance policies commonly required

07 Certificates and verification

08 The gap between requirement and cover held

Upcoming dates

Dates Venue Format Fee per delegate

7 to 9 December 2026 Cape Town, South Africa Classroom R14,950

15 to 17 March 2027 Online Online R6,500

24 to 26 March 2027 Accra, Ghana Classroom USD 995

Fees and how to register
This 3 day course is R6,500 per delegate online, R14,950 in the classroom in South Africa, Botswana, Namibia,
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Lesotho and Eswatini, and USD 995 in the classroom elsewhere in Africa. In-house training is quotation on request.

Book 2 or more delegates on this course and save 10%.

To register or request an in-house proposal, visit www.afrisciencegroup.com, email info@afriscience.co.za, or

WhatsApp us on +27 63 479 1136.
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