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GOVERNANCE, RISK AND COMPLIANCE

Climate Risk and Adaptation Planning
3 day course Classroom, online or in-house

Course overview
Climate risk reaches an organisation as flooded roads, an interrupted water supply, a damaged substation and an

insurer declining to renew, which makes it an operational and financial matter long before it is a reporting one. This

course covers assessing and managing it. Delegates work through the distinction between physical and transition

risk and how each arrives, scenario analysis at a level a business can actually use, and vulnerability assessment for

assets, supply chains and the communities operations depend on. Adaptation options and the cost of acting early

against reacting are covered. Disclosure frameworks are addressed, including what a lender or investor now asks for.

The course closes on integrating climate into existing risk management rather than running it separately.

What you will learn
• Distinguish physical from transition risk and how each reaches the business

• Run scenario analysis at a level the organisation can use

• Assess vulnerability of assets, supply chains and dependent communities

• Compare adaptation options and the cost of acting early

• Meet the disclosure expectations of lenders and investors

• Quantify climate exposure in financial terms

• Integrate climate into existing risk management rather than alongside it

Who should attend
• Risk and sustainability professionals

• Infrastructure and asset managers

• Finance staff preparing disclosures

• Government and municipal planners

• Insurers, lenders and investment analysts

Course outline
01 Flooded roads and a declined renewal

02 Physical and transition risk

03 Scenario analysis a business can use

04 Asset and supply chain vulnerability

05 Community and workforce exposure

06 Adaptation options and their cost

07 Disclosure and what lenders ask for

08 Integrating climate into enterprise risk

Upcoming dates

Dates Venue Format Fee per delegate

21 to 23 September 2026 Online Online R6,500

21 to 23 October 2026 Lagos, Nigeria Classroom USD 995

4 to 6 November 2026 Windhoek, Namibia Classroom R14,950

Fees and how to register
This 3 day course is R6,500 per delegate online, R14,950 in the classroom in South Africa, Botswana, Namibia,
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Lesotho and Eswatini, and USD 995 in the classroom elsewhere in Africa. In-house training is quotation on request.

Book 2 or more delegates on this course and save 10%.

To register or request an in-house proposal, visit www.afrisciencegroup.com, email info@afriscience.co.za, or

WhatsApp us on +27 63 479 1136.
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