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Business Technology Strategy

5 day course Classroom, online or in-house

Course overview

A technology strategy that is a list of platforms is a procurement plan. This course builds one that is actually a
strategy. Delegates work through deriving technology direction from business strategy, assessing the current estate
against where the organisation is going, and making the architectural choices that either enable or constrain the next
five years. Investment portfolio management, the balance between keeping the lights on and building new capability,
and the roadmap that sequences it are covered in detail. The course addresses the constraints specific to African
operations, including connectivity, power, currency exposure on foreign licensing and the availability of scarce skills.

What you will learn

« Derive technology direction from business strategy

 Assess the current estate against where the organisation is going
» Make architectural choices with a five year horizon in mind
 Balance operational spend against new capability investment

« Build a roadmap that sequences dependencies honestly

» Account for connectivity, power and currency constraints

« Present a technology strategy to a board

Who should attend

« Chief information officers and technology directors
 Enterprise architects

« Strategy and planning professionals

» Executives and board members with technology remit
« Senior technology managers preparing for a wider role

Course outline
Strategy against a procurement plan
Deriving direction from business strategy
Current estate assessment
Architectural choices and their five year consequences
Investment portfolio and the run against build balance
Roadmap and dependency sequencing
African operating constraints
Presenting to a board

Upcoming dates

Dates Venue Format Fee per delegate
28 September to 2 October 2026 Online Online R8,500

9 to 13 November 2026 Durban, South Africa Classroom R19,950

18 to 22 January 2027 Pretoria, South Africa Classroom R19,950

Fees and how to register

This 5 day course is R8,500 per delegate online, R19,950 in the classroom in South Africa, Botswana, Namibia,
Lesotho and Eswatini, and USD 1,325 in the classroom elsewhere in Africa. In-house training is quotation on request.
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Book 2 or more delegates on this course and save 10%.

To register or request an in-house proposal, visit www.afrisciencegroup.com, email info@afriscience.co.za, or
WhatsApp us on +27 63 479 1136.
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