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Artificial Intelligence Governance and Organisational
Accountability

3 day course Classroom, online or in-house

Course overview

African organisations are adopting these tools faster than most have built the structures to control them, and the first
governance question usually arrives after a system is already making decisions about customers or staff. This course
builds the framework in advance. Delegates work through an inventory of where such systems are in use, including
the ones bought inside other software without anybody deciding, risk classification proportionate to what a system
actually affects, and the accountability question of who owns an automated decision. Approval gates before
deployment are covered. Human oversight, contestability and the right to an explanation follow. Vendor and third
party model governance is addressed, since most organisations buy rather than build. The course closes on
monitoring, incident response and emerging regulation.

What you will learn
* Inventory where these systems are already in use, including embedded ones
« Classify risk proportionate to what a system affects
« Establish who owns and answers for an automated decision
 Set approval gates before deployment
» Design human oversight and a route to contest a decision
» Govern vendor and third party models

* Monitor in production, respond to incidents and track regulation

Who should attend

« Chief risk and chief data officers

» Compliance and legal counsel handling emerging technology
« IT and data science leaders

« Internal auditors reviewing algorithmic systems

» Board members with technology or risk committee mandates

Course outline
Governance arriving after the decisions
Inventory and embedded systems
Risk classification
Accountability for an automated decision
Approval gates before deployment
Human oversight and contestability
Vendor and third party models
Monitoring, incidents and emerging regulation
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Dates Venue Format Fee per delegate
21 to 23 September 2026 Pretoria, South Africa Classroom R14,950

28 to 30 September 2026 Dar es Salaam, Tanzania Classroom USD 995

16 to 18 December 2026 Online Online R6,500

21 to 23 December 2026 Nairobi, Kenya Classroom USD 995

Fees and how to register

This 3 day course is R6,500 per delegate online, R14,950 in the classroom in South Africa, Botswana, Namibia,
Lesotho and Eswatini, and USD 995 in the classroom elsewhere in Africa. In-house training is quotation on request.
Book 2 or more delegates on this course and save 10%.

To register or request an in-house proposal, visit www.afrisciencegroup.com, email info@afriscience.co.za, or
WhatsApp us on +27 63 479 1136.

AfriScience Group | +27 61 536 6531 | info@afriscience.co.za | Pretoria, Gauteng, South Africa

www.afrisciencegroup.com | info@afriscience.co.za | +27 61536 6531 | WhatsApp +27 63 479 1136



