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Agile Project Management

5 day course Classroom, online or in-house

Course overview

Agile methods were built for work where the requirement is discovered rather than specified, and applying them to
work that is genuinely fixed produces ceremony without benefit. This course covers both the practice and the
judgement of when it fits. Delegates work through iterative delivery, backlog definition and prioritisation, estimation
and velocity, and the events and roles that structure a sprint. Substantial attention goes to the organisational
conditions agile depends on, including a genuinely available product owner and a team allowed to decide how work
is done. The course also covers hybrid approaches, since most organisations run agile delivery inside an annual
budget and a fixed price contract.

What you will learn

» Judge whether a piece of work genuinely suits an iterative approach
« Define and prioritise a backlog against value and risk

 Estimate relatively and use velocity without turning it into a target

* Run the events and roles that structure iterative delivery

« Identify the organisational conditions the method depends on
 Operate a hybrid approach inside a fixed budget or contract

» Report progress to a governance body expecting a plan

Who should attend

* Project managers and delivery leads

* Product owners and business analysts
e Technology and change teams

» Sponsors governing iterative delivery

* PMO staff supporting mixed methods

Course outline
Where iterative delivery fits, and where it does not
Backlog definition and prioritisation
Relative estimation and velocity
Events, roles and cadence
The organisational conditions required
Hybrid delivery inside a fixed budget
Reporting to a governance body expecting a plan
Common failure patterns

Upcoming dates

Dates Venue Format Fee per delegate
28 December 2026 to 1 January 2027 Online Online R8,500

1 to 5 February 2027 Pretoria, South Africa Classroom R19,950

15 to 19 February 2027 Johannesburg, South Africa Classroom R19,950

Fees and how to register

This 5 day course is R8,500 per delegate online, R19,950 in the classroom in South Africa, Botswana, Namibia,

www.afrisciencegroup.com | info@afriscience.co.za | +27 61536 6531 | WhatsApp +27 63 479 1136
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Lesotho and Eswatini, and USD 1,325 in the classroom elsewhere in Africa. In-house training is quotation on request.
Book 2 or more delegates on this course and save 10%.

To register or request an in-house proposal, visit www.afrisciencegroup.com, email info@afriscience.co.za, or
WhatsApp us on +27 63 479 1136.
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